Outline of Hakuba Village Water Supply Business Vision
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1 Purpose of Revision

1-1 Background of Revision

1-2 Positioning

1-3 Basic Principle

1-4 Planning Period

2 Qutline of the Project

2-1 Outline of Hakuba Village

2-2 History of Water Supply Business

2-3 Outline of Water Supply Business

3 The Future Business Environments

3-1 Declining Population and Water Demand

3-2 A Huge Demand for Facility Replacement

3-3 Decrease on Water Supply Revenue

4 Current Status and Issues of Hakuba Village Water Supply Business
4-1 Safety

4-2 Toughness

4-3 Sustainability
4-4 Summary of Issues

5 Hakuba Village Water Supply Business Vision and Objective Setting

6 Measures of Achieving the Future Vision

6-1 Contents of Individual Measures

Future Vision: Safe, Reliable and Delicious Water Supply
Basic Goal: Ensure Complete Management of Water Quality
Basic Goal: Maintain the Supply System

Future Vision: Resilient Water Supply System in a Disaster
Basic Goal: Earthquake-proof Facilities
Basic Goal: Water Supply Capacity in a Disaster

Future Vision: Sustainable Water Supply Sustained by Sound Management

Basic Goal: Proper Facility Management



Basic Goal: Maintenance of Organizational Capabilities
Basic Goal: Ensure Financial Resources for Renewal
Basic Goal: Promotion of Advanced Initiatives

6-2 Performance Indicators on Target Years

6-3 Investment Plan

Follow-up

Reference: Terms of Reference

More details (Japanese website)

https://www.vill.hakuba.lg.jp/material/files/group/9/suido.pdf




