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Focus on Green season promotion - Happo mountain summer
ever
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1. Hakuba marketing to foreign tourists should focus less on
the "powder snow” that falls only in January and February,
and instead focus more the total snowfall amount, and
encourage more tourists to visit in March and early April,
when there is still a lot of snow on the resorts.

2. Hakuba village council should be more proactive in
promoting local events during the green season in English.
It’s difficult for local residents who can’t understand
Japanese well to hear about local events happening in the
summer.

3. There are too many abandoned houses in Hakuba, while
many local residents cannot find a home to live in. If
possible, Hakuba village council should try to facilitate the
purchase of these abandoned properties to local residents
(for personal use, not to be used as commercial properties).
This would help more people stay in Hakuba and increase tax
revenue from the abandoned properties.

4. Public transport in winter needs significant improvement.
The increase of tourists in winter far exceeds the bus
services to the ski resorts and around the village. I think the
ski resorts should be paying for some or all of the service
during the day, but it would be good if the village could
provide better services around the village as well, so it’s
easier for guests to travel between Goryu/Echoland/Hakuba
Station/Iwatake Shinden/Wadano/Happo, so they can
explore more shops, restaurants and services when they are
not on the mountain.

5. The Hakuba village council should do more to promote the
development of new food/cafe/restaurant businesses. Most
of the new business in Hakuba recently has been additional
accommodation, and it feels like there is now too many
people and not enough restaurants for them to eat at.
There’s not many places available that are suitable to start a
food business, and it’s a difficult business. If the village is
able to provide some kind of support to these people it might
help to encourage them to get started.
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Get big investors that build huge complex’ s to do more for
the village or area they are developing, I.E build a kids park
or pick-nick area that’s free for all to use
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Hakuba needs a good children’s playground please! For all
ages, including under 4 years old. It would be a hub for the
community as well as a draw for family tourism
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"Minkan” promotes tourism. No need for "Gyosei” to do it.
Cheap lift tickets for parents of kids in local schools would
be nice.
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First and foremost, I would like to thank the local
government team who made this survey accessible to non-
Japanese speakers. Likewise, my heartfelt gratitude for
letting me be one of the respondents. In my daily life here it
reminds me of the warmth of the Okinawan people, though
the weather is totally different, the elderly are kind and
welcoming, the Village office is accommodating, the
community is respectful of privacy but is always ever ready
to extend support and help. The place where I reside is a
perfect example. I work in Hakuba International School, I
hope to find more local connections that our students and I
can offer community services that both cater to the needs of
the Village and our students’passions and gifts/skills. I really
hope I could understand and speak Japanese proficiently, yet
i believe if there is a will, there’s a way. Going back to your
survey question above, if i may suggest providing cover for
the water drainage at both sides of the roads, specially the
narrow ones to ensure pedestrian and traffic safety would be
helpful. Thank you very much. All the best. God bless us all.
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houses to be cleaned up, can the village offer a solar plan,

perhaps no plastic bags on Hakuba? More side walks and

bike ways
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